Fleet Farming Proposal:

Fleet Farming is a bike-pedaled urban agriculture program of the
United Nations accredited nonprofit, IDEAS For Us. This program
converts underutilized lawn space into micro-farms called “farmlettes”
and educates the community on how to grow food for free through
monthly events occurring in Audubon Park and Parramore. It was
founded in Orlando, Florida in 2013 during a monthly workshop known
locally as The IDEAS Hive where participants began conceptualizing the
Fleet Farming business model to combat the environmental challenges of
the monoculture/ agricultural system.
The Fleet Farming Mission is to “Empower All Generations To
Grow Food” and has expanded programming to incorporate a custom
garden installation service called Edible Landscapes to facilitate growing
produce locally at low-income schools, assisted living facilities, hospitals,
and residential homes.

Callahan Head Start Kindergarten Program:
Head Start is a program of the United States Department of Health and
Human Services that provides comprehensive early childhood education,
health, nutrition, and parent involvement services to low-income children
and families.

Garden Support Proposal:
In 2017, Fleet Farming started to support the Callahan Head Start
garden (Located at a facility called Knowledge for Living: 16 N Parramore
Ave, Orlando, FL 32801) and in partnership with the UF/IFAS Master
Gardeners Program, consistent maintenance and education has occurred
ever since. By supporting this budget, Fleet Farming can continue to
contribute to the maintenance of the raised beds throughout 2020,
purchase new garden tools, and continue to facilitate in-classroom
support to help the retired Master Gardener volunteering his time.

Summary of Proposed Property Use at the Knowledge
for Living Garden.
●
●

Add new mulch and weed liner around the beds for weed control. Volunteers from any company interested in
making this a team-building event can contribute to an action day
Purchase the seed inventory for the year and all of the garden materials for the program in 2020.

Callahan Head Start Garden Support Budget Breakdown
Item

Description

One Year Cost

Seed inventory

One year’s worth of seeds for garden
programming.

$700.00

2 Additional Raised Beds

Herb beds for growing slower, herbal crops for
cooking classes.

$900.00

Maintenance

(x3) Seasonal seed/ plant replacement

$1,800.00

Mulch

Entire perimeter to be refreshed with mulch for
weed control

$350.00

Garden Materials

Organic Pest Control sprayers, trellises, labels,
compost, etc.

$500.00

Fleet Education

Seasonal classes for the kindergarten program
each Tuesday morning. (16 classes total)

$4,000.00

Education Materials

Handouts, lesson plans, writing utensils, etc.

$300.00

Composter

(x2) Rotary composter tumbler plus set up labor

$400.00

Administrative Costs

Overseeing implementation and sourcing
materials.

$750.00

First-Year Total:

$9,350.00

Conclusion:
The space offered by Knowledge for Living and their garden in the backyard is a communal and well-kept lot that would
contribute to the environmental awareness of the students during the weekly program. Fleet Farming will be able to help
empower any faculty members with information needed to take care of the crops planted in the garden. This education
space will help the school to sustainably grow food and will teach ecology from the ecosystems developed around the
crops which also ensures that Head Start Kindergarten students will be rewarded with a beautiful and biodiverse space.
The Fleet Farming team is looking forward to expanding the knowledge around agricultural practices with Head Start to
build a healthier future for people and the environment in West Orlando.

